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● Definition of Customer Facing team alignment

● How big is the problem in your Business?

● HubSpot’s shift to alignment first tools

● Customer examples

● Preview of some of the tools to Achieve alignment 



ProvidentCRM
ESTABLISHED IN 2000
Provident was established in 2000, initially based in Dublin - Ireland.

MULTI DISCIPLINARY ORGANISATION
Wealth of experience in implementing and operating CRM strategy and applications.

FOCUS ON CRM & TEAM MANAGEMENT 
Strong team focused on CRM & Team management. Based in Ireland, the UK, Spain, and Portugal.

PARTNER
Hubspot Partner since 2019 and currently Platinum partner. 
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HubSpot is a  
.CRM Platform.



Founded to 
help companies 

grow better 
through 
Inbound 

Marketing 
Software

Marketing HUB

CRM

Sales HUB

Service HUB

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

CMS HUB

The #1 CRM 
Platform to help 

scaling companies 
grow better

Branded as 
Growth Platform



How HubSpot is Built Differently, 
on one unified foundation



A growing number 
of household 
names are choosing 
to use HubSpot.

GLOBAL



What is the #1 thing you are 
going to do to drive your 
business forward? 



Team Alignment  



The Danger of Misalignment

29%
Only 29% of employees 
say that their leader's 
vision for the future 
always seems to be 

aligned with the 
organisation's.

44%
of projects fail due to 
a lack of alignment 

between business and 
project objectives.

10%
Roughly 10% of a 

company's spending is 
wasted to misalignment, 

on average.



Alignment Case study - International SaaS

ProvidentCRM + HubSpot



1. International SaaS business growing 400% per year

2. Sales using SF + Marketing using Marketo + Service using HelpScout 

3. Ineffective data integration

4. Marketing had no oversight on sales leads

5. Sales had no way of seeing how onboarding of customers was going

6. Services struggled to manage onboarding with a cobbled together 

system.

Misalignment - Sales Marketing and Services



| Demo Like A Pro

-

Alignment with HubSpot 

Marketing Automation? Sales CRM? Service Software? Content Mgmt System?

Content
Ads

Social
Email

Sales Acceleration
CPQ

Forecasting
Reporting

Knowledge base
Help desk
Live Chat

SEO
Website themes
Drag and Drop

Content

CRM



Three Challenges of Scale

Customer 
Experience

Scaling without  
sacrificing

Speed

Big and fast, not big 
and slow

Efficiency

Breaking linear 
growth



HubSpot is built 
differently.

HubSpot’s platform is crafted.
Not cobbled.

 



How to better understand 
your customers



All-in-one Interface

 

Check out this video: 
https://hubspot.hubs.vidyard.com/watch/mzAGn
c6z9ug93ZFD1e5SHY?

https://hubspot.hubs.vidyard.com/watch/mzAGnc6z9ug93ZFD1e5SHY?
https://hubspot.hubs.vidyard.com/watch/mzAGnc6z9ug93ZFD1e5SHY?


“Magic Moments” – Meetings

[ Source: HubSpot ]



How to build a 360 degree 
view of our customer



360 View - The Key to Alignment

 

Check out this video: 
https://hubspot.hubs.vidyard.com/watch/NkicCi
ZLvXPnrRmYeCe1Dh?

https://hubspot.hubs.vidyard.com/watch/NkicCiZLvXPnrRmYeCe1Dh?
https://hubspot.hubs.vidyard.com/watch/NkicCiZLvXPnrRmYeCe1Dh?


How to optimize/automate the Steps in 
your your Customer’s Journey



Customize your customer journey with Workflows

 

Check out this video: 
https://hubspot.hubs.vidyard.com/watch/qbjzV8ZU3nXQ3JrEWqT6f6?

https://hubspot.hubs.vidyard.com/watch/qbjzV8ZU3nXQ3JrEWqT6f6?


Collaboration Across Teams 
- Breaking Down Silos

 



How HubSpot Fosters Collaboration

 

Check out this video: 
https://hubspot.hubs.vidyard.com/watch/qgFN
EcFLxc7PF7xm62u6yr?

https://hubspot.hubs.vidyard.com/watch/qgFNEcFLxc7PF7xm62u6yr?
https://hubspot.hubs.vidyard.com/watch/qgFNEcFLxc7PF7xm62u6yr?


Alignment in Fragmented businesses - a 
Case Study: National College of Ireland

 



Three Alignment Challenges 
in Education  

Recruitment of 
students 

Marketing intensive

Limited supply 
of places

Unable to expand to 
meet demand 

efficiently

Aftersales - 
Alumni

Untapped Resource for 
future growth



HubSpot CRM 
Suite Outcomes

Recruitment of 
students

 
MArketing Automated 

and with feedback 
from the sales team

Limited supply 
of places

Sales communicates to 
Marketing on dropout 

levels so Marketing 
know when to spend 

on ads

Aftersales - 
Alumni

The alumni marketing 
team segment 

database based on 
location/outcomes to 

communicate with 
alumni in a more 
personalized way



Key Takeaways

 
● Collaboration in front office teams is key to customer experience 

outcomes 

● Silos are built in scaling organisations - different teams start to use 

different tools 

● HubSpot allows Marketing - Sales and Service to view the customer in 

the same way

● Collaboration is made possible through the use of common view, tools 

and automation

● The customer should have a consistent experience when working with 

your company and HubSpot allow you to ensure this



Q + A 
Time 



Thank you!
Contact Sara for more information

sara@providentcrm.com 


